
Develop your team
and leadership

Improve resilience
and sustainability 

https://www.well-ledprovider.com/


Key statistics

report being clearer on their
development needs 

 report improved teamwork

95% 

94%

In our survey of users:

PCNs and their practices
have used the platform 

80+

Well-led Report 

Individual developmental 360s for all

A snapshot of how your practice or PCN’s team is
functioning, framed around the CQC's Well-led
criteria, from both the point of view of the leadership
team and the wider team, benchmarked against other
primary care organisations in our database.

GP Partner, Practice Manager, PCN Clinical
Director, PCN Manager, and the wider clinical and
non-clinical workforce. Ideal for supportive
appraisals.

Developmental exercises and
action plans
Guidance and exercises for you to work through
at your own pace in those areas you wish to
develop in; no need to bring in external support.

https://www.well-ledprovider.com/
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Thinking about CQC? 

Work towards and gather the evidence
to demonstrate that you are CQC good
or outstanding in well-led. 

Vision, Strategy & Culture

Learning, Innovation & Improvement

Roles & Responsibilties

Values, Culture & Inclusivity

Safety, Openness & Honesty

Collaboration & Partnership

Support, Supervision & Development

Aligned with the 23/24 CQC Single
Assessment Framework:

https://www.well-ledprovider.com/


Understand strengths
and development
priorities across the
whole team

Designed with all staff in mind
Reflective individual 360s for appraisals for the whole
clinical and non-clinical team.

Quick and simple to use
5-10 minutes to set up and complete, and worded in plain
English; it's suitable for everyone.

Confidential and empowering
Our reviews are done anonymously, and belong to the
organisation or individual who set them up - for them to
share as they wish.

https://www.well-ledprovider.com/


Designed for primary care
by the experts at Teams
and Leadership Limited

Their platform is used throughout healthcare trusts,

government departments, and multinational charities.

The Well-led Practice has been developed by the

same team - alongside GPs, academics, facilitators,

LMC executives & CQC experts - to guide you on your

leadership journey. 

https://www.well-ledprovider.com/


Testimonials 

What's most impressive is
the guidance and exercises.
In terms of achieving CQC
well-led, it's all right there.

GP Partner 

Very impressive. I was like a
kid in a sweet shop... there's
so much on there! So easy

to use and intuitive.

Practice Manager

It's an ideal PCN package in my
view - the  PCN / practices get

the benefit of QOF, CQC,
internal appraisal etc...

GP Part ner 

It has been incredibly useful for leadership
development and demonstrating to the CQC and
our PPG that we work hard to look after our staff. 

Practice Manager 

The best thing is that the areas of
improvement have direct links to resources to
aid improvement - we have found this to be a

huge advantage to creating an action plan.

Practice Manager 

https://www.well-ledprovider.com/


Pricing

A N N U A L  P R A C T I C E
A C C E S S

20p per patient up to 15,000
18p per patient 15,000-50,000
15p per patient 50,000+

Well-led Review (GP)

Individual Reviews (GP)

Guidance and development

CQC planning documents

Dedicated onboarding
and ongoing support

Unlimited platform use for all
practice staff, including:

A N N U A L  P C N
A C C E S S

Stand alone: £2,950 +VAT

(complimentary for PCNs
purchasing on behalf of all their

practices)

Well-led Review (PCN)

Individual Reviews (PCN)

Guidance and development

CQC planning documents

Dedicated onboarding
and ongoing support

Unlimited platform use for all
PCN staff, including:

P R A C T I C E  /  P C N
P L U S

Practice: £3,250 +VAT
PCN: £4,500 +VAT

(+ Practice or PCN access cost)

A facilitated f2f workshop for
your leadership team focused
on your Well-led Review 

Structured development
planning

Quarterly check-in to support
progress

All the features of the Practice
or PCN platform, plus:

C Q C  P L U S

A 2-day ‘mock’ inspection covering
all of the new single assessment
framework’s quality statements

All the features of the Practice or
PCN platform, plus comprehensive
CQC compliance support:

Estimated score, rating and action
plan

Three quarterly remote compliance
support sessions over the reminder
of the year

 £4,950 +VAT

(+ Practice or PCN access cost)

https://www.well-ledprovider.com/


Email

Website

contact@well-ledprovider.com

www.well-ledprovider.com/gp

Get in Touch
Arrange a demo or start a  14 day free trial

Scan to complete a FREE mini self-assessment  of your organisation...

https://www.linkedin.com/company/93340610/admin/feed/posts/
mailto:contact@well-ledprovider.com
http://www.well-ledprovider.com/gp

